
 

HERTFORD SWIMMING CLUB  COMMITTEE MEETING HELD AT 7.30 PM  

ON THURSDAY, 8 DECEMBER 2016 AT THE OLD BARGE, HERTFORD 

 

PRESENT: TIM SOMERS (CHAIR),MICHELLE WHYLEY (TREASURER), RACHEL FABRI 

  NEIL COOK, JON LOWY, LEE RANSOME, PAUL SMITH, JANE O'BRIEN, MARGARET CARRIER 

 

IN ATTENDANCE: INES PARSONSON 

 

APOLOGIES  MARISA SHARKEY, PAULA MOORE, JUDITH KITCH 

 

Matters arising - allocation of jobs 

This was discussed at length using the template that had been produced via Rachel Milroy, Judith Kitch 

and Michelle Whyley.  MW now said that she was happy with the jobs that had been taken from her so 

that she was more able to concentrate on those that she was left with.   

 

We need more officials and Tony Rymer is working on this. 

 

It was agreed that MW would give access to the Hertford Swimming Club Dropbox to various people 

and she would sort this out and keep a record of the access given. 

 

 New commitee members 

 There are three people who have put themselves forward to become committee members and 

they can be voted on at the next Committee Meeting;  there was no objection to all three of them 

attending, they are: 

 

 Tara Petrie, Laura Shirley, Esther Hughes 

It was agreed that MW would invite them to attend the next meeting. 

 

 Attendance warning letters 

 There was a note to carry forward from the previous meeting as to the attendance of some senior 

swimmers.  It had been discussed and felt slightly unfair that junior swimmers received 

attendance warning letters whereas senior swimmers did not because we had a lack of senior 

swimmers. 

 

 TS explained that he had discussed this matter with the Head Coach of the seniors (Steve Barber) 

and SB in turn has spoken to various swimmers about their attendance.  It was noted that some of 

these swimmers had now improved attendance. 

 

Swim 21 

Margaret Carrier reported on this and we are now up to date for another year. 

 

Team swimming reports  
Nothing requested from SB. 

 

Correspondence  

TS passed on to Rachel Fabri an invitation that the Club had received from Active East Herts regarding 

funding, for her to consider whether it was worthwhile attending. 

 

Treasurer's Report 

MW had forwarded this to all Committee members prior to the meeting and there were no specific 

questions raised thereon.  This was discussed briefly and we felt that a loss for the year of around £1,000 

was acceptable but we could not be doing this every year so would keep an eye on things.  The proposed 

rises in membership rates and fees were approved. 

 

 

 



 

Safe-guarding children (child protection) courses. 
Margaret Carrier reported that she had sent out a reminder email to volunteers needing to renew or to 

attend ‘Safeguarding & Protecting Children’ for first time. She now had some attendees for a safe-

guarding course and others were going to renew on-line. 

 

Water Polo 

Jon Lowy and Neil Cook reported they had an extremely successful year, winning eight out of their nine 

matches. However there was a great shortage of junior water polo players and they requested that we 

invite young members of the Club, and older ones too, to train with the Water Polo team on a 

Wednesday evening. 

 

AOB 

MW raised a point regarding Team Selection reporting that some parents had mentioned to her that they 

did not know how teams were selected. We also received an email part-way through the meeting from 

Judith Kitch reporting unease about team selection amongst parents.  Some committee members were 

surprised by this as they felt it was relatively clear that the fastest swimmers are chosen to swim for the 

Club unless we are competing in a friendly gala.  TS agreed to ask Steve Barber, Head Coach of the 

Senior squads if he could write a brief policy regarding team selection which may help.   It was felt that 

one of the problems was a lack of friendly galas recently. This limited team inclusion. 

Lee Ransome, Head Junior Coach, has held meetings with parents explaining that it was important for 

their children  to compete in open meets to achieve times, so that the Club was better placed to assess 

how fast they were.  Lee also explained that he ran an annual time trials for Peanut league team selection 

and  the swimmers also recorded times in the Club Championships. 

 

MW asked what specific item we intended to purchase with a recent GSK donation. A suggestion for 

starter kits will be investigated further. 

 

We discussed the Club's Facebook page and web presence as Ines Parsonson was in attendance.  IP has 

kindly agreed to help writing a new website for the Club and it is anticipated that the running costs will 

be similar to those already incurred, approximately £50 per annum. 

 

This will not be done overnight but should be completed in the early part of the new year. 

 

IP explained that she now had a Facebook page for the Club which anyone with a Facebook log-in  

could view. Those who did not have a Facebook login could not see this and this problem was going to 

be looked at.  IP also asked whether other people should be up-dating the Facebook page directly rather 

than things having to go through her and we felt this was a good idea.  For example, Paul Smith has 

team reports to put up on the Facebook which he would be able to do in due course. 

 

Date of next meeting 

Tuesday, 24 January 2017 - 7.30pm Hartham Pavilion  

 

CHAIRMAN 


